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SECTION A \

Answer any three questions. (10 marks each)

Q1. Explain the functions of management. ‘

Answer:
Introduction

Management refers to the process of pla
organisational resources in order tQ 4 %
effectively. These functions are gniyersa

organisations.

iNg. Obg

anising, staffing, directing and controlling
e pfedetermined objectives efficiently and
aftire and are applicable to all types of

Functions of Manageme

1. Planning
Planning invol
to achieve
provides di

3. Staffing

Staffing is concerned with recruitment, selection, training and development of employees. It
ensures that the organisation has the right number of people with appropriate skills at the
right time.

4. Directing
Directing involves guiding, motivating, supervising and leading employees to achieve
organisational goals. It includes leadership, communication and motivation functions.



5. Controlling
Controlling ensures that actual performance is compared with planned performance.
Deviations, if any, are identified and corrective actions are taken to achieve objectives.

Conclusion

In conclusion, management functions are interrelated and continuous. Effective coordination
of these functions ensures organisational efficiency and goal achievement.

SECTION B

Answer any four questions. (5 marks each)
Q2. Define motivation and explain its importance in organisations?
Answer: 'S

Motivation is the internal and external force that stimtlate idals to act in a particular
manner to achieve organisational and personal go

Importance of Motivation:

1. It increases employee productiity a cy.

2. It improves job satisfactionya ra

3. Itreduces employee tu a eism.

4 nalNgoals effectively.

. It helps in achieving grga i
Thus, motivation plays a % aligning individual goals with organisational

objectives. [

Q3. W %ip? State its main characteristics.
er.

Leadershiphis the ability of an individual to influence and guide the behaviour of others
towards the achievement of common goals.

Characteristics of Leadership:

Leadership is a group process.

It involves influence and motivation.
It requires effective communication.
It is goal-oriented.
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SECTION C

Answer any five questions. (3 marks each)
Q4. State any three features of planning.
Answer:

1. Planning is future-oriented.

2. Itinvolves decision-making.
3. It provides direction to organisational activities.

\‘
QS. What is delegation of authority? Q

Answer:
Delegation of authority is the process by which a manager as
subordinates along with the necessary authority to accom'

ksyand responsibility to
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